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Eyes of the World appreciates the
contribution of all the people that,
either with photographs or information,
have documented the Foundation’s
activities

MISSION

Eyes of the World works to achieve a world in which people with visual impairments and
without economic resources of developing countries can access quality ophthalmological
care from their health services and create the necessary conditions to reduce the incidence

of eye disease in each territory.

Similarly, it sensitizes the public opinion of our environment regarding the deficiencies of

basic health services in those areas.

VISION

Eyes of the World aspires to a world where there are no blind people unnecessarily and to

contribute, therefore, to make effective the right to vision.

PRINCIPLES AND STRATEGY

Fundamental principles Performance premises
> Humanity » Permanence
I Independence » Development
» Equality of opportunities and » Cooperation
gender equity > Efficiency
b Altruism

» Professionalism

» Transparency

Eyes of the World is a private foundation with headquarters in Barcelona, constituted on July

9th, 2001 and registered in:

- Foundations’ Register of the Generalitat de Catalunya with the number 1568, on July 18, 2001

- Non-Governmental Organisations for Development Register, part of the Spanish Agency of
International Cooperation (AECID, in Spanish) on May 10, 2004

- Non-Governmental Organisations for Development Register of the Generalitat de Catalunya
International Cooperation Affairs Secretariat with the number 29 on June 19, 2005

- Basque Country Foundations Register on July 19, 2005

- Municipal Register of Organisations in Seville, on January 23, 2007

- Valencian Community Foundations Register on January 29, 2007

- Register of the Puy-de-Déme Prefecture, France, on December 27, 2012

- Assembly of Associations, Foundations and Professional Collegialities of Pamplona, Navarra, on
November 20, 2013.

Cover photo: © Elisenda Pons / Photographic Social Vision
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Introductions

Firm steps forward

What was born with great enthusiasm as a modest initiative to improve eye care of people
with visual impairments in countries with precarious health systems, has been consolidated
as a great project of international solidarity. What was a wellfare has become a profoundly
social and humanistic project, increasingly aware of the close relationship between poverty
and poor health, as the World Health Organization (WHO) clearly identifies. An idea emerged
here, that the volunteers and partners, and the companies and institutions that are added,

make possible for us to extend our activity to many more people in this globalized world.

world nor can we hide our heads before the immensity of the shortcomings thinking that

Today it is no longer possible to say that we don’t know the problems of all corners of the
the justice and fairness challenges surpass us. There is a need to act tenaciously, with the

available tools. And ours are detailed in this report, with a diverse mobilization capacity, N

from volunteering and local assistance professionals to the media, from companies to Rafael Ribo,

generous artists, from small local entities to public bodies. Among all, we show the ability to president

add an implication that makes us optimistic about overcoming the binomial visual disability

and poverty.

We face the challenge of assisting half a million people

We must insist that more than 75% of blindness can be cured or — and we would like to
emphasize in this — prevent. From Eyes of the World, we are working on training local
professionals and collaborators and receiving more donations (material, economic or time).
But we can't fail to remember the link between blindness and poverty and to break this circle
we are increasing the initiatives to empower women since we have seen that they are the
main change agent in the well-being and health of the family. They are the best speaker of

information and education for health in their environment and who best uses the solution of a

personal health problem for the benefit of the family and community.

We have now set ourselves a great challenge to treat in the next five years as many people

Dps oo
@V A LU ‘ as we have attended since we were constituted in 2001. But we are not content — and it is not
minor — to perform more surgeries to people with cataracts, increase check-ups and alleviate
Borja Corcéstegui,

vision problems that affect difficult individual situations. What we really want is to contribute

vice president to a collective challenge, that makes real the right to receive health care and the equality of

opportunities to access it, and where poverty is not the first limitation to a decent life and
avoidable diseases. We also want to involve the health services of the countries where we
are present, and we do it from our work field, the eye health, and from this enthusiastic,

supportive, professional and international organization that is Eyes of the World.
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Eyes of the World Team

Rafael Rib6 Masso, president and member Executive Committee

Borja Corcostegui Guraya, vice presidentand member Executive Committee
Ndria Ramon Garcia, general manager and member Executive Committee
Viceng Capdevila Cardona, secretary and member Executive Committee
Josep Antoni Pujante Conesa, member, representing Government of
Catalonia (Health Department)

Meritxell Budo Pla, member, representing Diputacion de Barcelona

Pilar Solanes Salse, member, representing Barcelona City Council

Xavier Grau Sabaté, member, representing ONCE Foundation for Latin
America (FOAL)

M. Isabel Nieto Uresandi, member, ophthalmologist

Andrés Miiller-Thyssen Bergareche, member, ophthalmologist

Maria Teresa Vilalta Ferrer, member, economist

ADVISORY BOARD

Josep Caminal Badia, CEO of Grupo Godo

Jordi Constans Fernandez, member of several boards such as Puig, GB
Foods, Fluidra and Van Lent

Angel Corcdstegui Guraya, founding partner Magnum Capital

Jordi Fontcuberta Villa, General Optica CEQ

Agustin Martinez Bueno, general manager Ercilla Hoteles

Lluis Reverter Gelabert, member

Ferran Rodés Vila, president of ARA newspaper

Josep Santacreu Bonjoch, CEO DKV

Xavier Trias Vidal de Llobatera, Barcelona City Council Councelor

MEDICAL COMMITTEE

Borja Corcdstegui Guraya, president

Ricardo Casaroli Marano, secretary

Monica Lecumberri Lopez, Medical supervisor, Eyes of the Sahara
Carlos Madser Wiirth, Medical supervisor, Eyes of Mozambique
Hernan Gras, Medical supervisor, Eyes of Bolivia

Andrés Miiller-Thyssen Bergareche, Medical supervisor, Eyes of Mali
M. Isabel Nieto Uresandi, ophthalmologist

REGIONAL DELEGATES

Rosario Martinez Navarro, delegate Valencian Community
Jesls Barragan Breton, delegate Andalusia

Kike Otaegi Arizmendi, delegate Basque Country and Navarre
Alfonso Jordan Garcia, delegate Madrid

Lurdana Texeira Gomes, Office Portugal

Hernan Gras, Office Argentina

Romain Bordas, Office France and Switzerland

OPERATIONAL TEAM AT HEADQUARTERS

Nuria Ramon Garcia, general manager

Elisenda Rom Sufiol, Chief of Staff and Communication

Paco Sanz Leon, Chief of Programmes

Albert de Renzi Buxd, Purchasing and Warehousing

Gisela Enrich Sastre, Funding

Jordi Iturbe Ferré, Financial Management

Cristina Reyes Iborra, Funding

Bibiana Ruberte de la Iglesia, Human Resouces and Gender Equality
Marina Satorras Guil, administrative

Miren Rodriguez Barrenetxea, coordinator for Munduko Begiak

OPERATIONAL TEAM IN THE FIELD

Sahara

Maria Tavera Villén, programme coordinator Eyes of the Sahara
Bakina Saluh, administrative

Mozambique

Eric Lavis, programme coordinator Eyes of Mozambique
Alvaro Guimarées, assistant coordinator

Sarifa Ismael, administrative

Carlos Ferreira, driver / logistician

Bolivia

Patricia Tarraga, programme coordinator Eyes of Bolivia
Rubén Murillo, accounting administrator
Jackeline Angulo, fundraiser

Angelica Luna, Pharmacy logistics assistant
Aurora Mamani, office assistant

Zulma Guerrero, project coordinator Tarija
Miguel Angel Ruiz, office assistant, Tarija
Freddy Morales, driver Tarija

Reyna Pary, project coordinator Oruro
Tomas Bernal, driver Oruro

Mali

Albert Coulibaly, programme coordinator Eyes of Mali

Seydou Togo, programme assistant

Héléne Dena, administrative

Mamadou Guindo, driver / logistician

Amanidiou Agnou, Dagaloum Doumbo, Barthélemy Guindo, Amadou
Sana, Abdoulaye Zebreé, security guards

* Composition at December 311 2018
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Sharing and enlarging this good cause

We have a duty to a good cause, a solidary and international cause, and although sometimes
the circumstances might not be entirely favorable, we don’t stop. We would have always liked to
perform more interventions, assist more people, to train more specialists, and provide more lessons
people. We would have loved receiving more contributions and commitment from additional

companies and institutions. But the work we summarize in these pages is our response, to the

volunteers and to permanent and occasional collaborators who will always have the gratitude of
everyone who this year has benefited from it in the Sahara, Mozambique, Bolivia and Mali and the new generations that will do
so in the future. A contribution that we want long-term and sustainable.

To be able to ensure this continuity and to increase the focus on eye care and the training of professionals, as well as information
activities for the population, it’'s necessary to get more resources, and therefore it is necessary to be insistent and convincing
with our citizens. This is being done today through social media, which help us to be more direct and closer to inform about our
work. | would also like to highlight the roots of the project in the Basque Country, which deepens the awareness of the right to

vision in that territory. /_//

o , T~
A good cause that we invite you to share to make it truly global. e ﬁ

\,,:_:” R

Naria Ramon, CEO

VOLUNTEERS AND SUPPORTERS

Javier Aceituno, Paco Adin, Anton Aguirre, Pablo Aguirre, Anton Aguirre Rodriguez, Olga Aliaga, Nagore Arbelaitz, Kepa Aulestia, Isabel Arbués, Lila Arteman,
Xavier Azanza, Miguel Angel Bafiolas, Anna Barata, Alicia Borras, Jordi Bosch, Ane Bustamante, Carol Camino, Imanol Ceberio, Isa Chivite, Jaione Colmenero,
Geoffrey Cowper, André Cruz, Vicente Cruz, Iraia Cuenca, Lara Fernandez, Patricia Fernandez-Deu, Khadija Ftah, Raquel Dominguez, Eli Elizondo, José Maria
Etxaniz, Meritxell Fernandez, Lara Figuerola, Begoiia Gabifa, Ifiaki Ganuza, Carles Garcia, Maria Antonia Gaza, Patricia Gonzélez Lad, Enrique Gonzalez, Pau
Gonzélez, Pablo Hernandez, Anna Herrero, Jordi Holgado, Ana Isasa, M. Angeles Jurado, Karmele Lasa, Ifiaki Lasso de la Vega, Stephanie Lonsdale, Alexa
Lorillard, Ménica Madorran, Meritxell Maldonado, Miren Josune Manterola, Miguel Martinez Shaw, Gerard Martorell, Noemi Masurier, Berenice Mondillo,
Albert Montafiés, Rakel Monton, Elena Nieto, Teo Niifiez, Gurutze Ormaza, Xaulo Otaegui, Uxue Pefia, Gloria Picazo, Bernat Prat, Oriol Prat, Sylvie Rochigneus,
Jenny Rojas, Merce Ros, Arnau Rosset, Claudia Rovira, Alicia Rubio, Rubén Sanchez, Raquel Sans, Helena Satué, Marta Serra, Jordi Serra, Marc Silvente,
Vanessa Soria, Joana Soteras, Nico Todd, Andreu Torelld, Isa Torres, Irene Vila, Asun Ufi6, Leire Zabala, Virginia Zerna.
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2018 Summary

Data 2018

iEE.F;LTEED o7 ; 403 (51454 women and 45,949 men)

SURGICAL
INTERVENTIONS 2 y 1 98 (1,046 women and 1,152 men)

PROFESSIONALS
TRAINED

PEOPLE
SENSITIZED

Y f’““”v SAHARA =——-O | ST
s for refugees S W N \{ Bp ¥ J\f -,\
\\4@ in Tindouf (Algeria) 2 %:moﬁf_./‘w“_ , ‘g \ ),\/ R,
ey AT A Ayl o G ) L
5 F % {r\‘) - J&\“ v FEJ1 K af [
// \:1‘ rt// .
é‘ L > X}_\-"L g\ L
" By
F_L./’ ¥ 4 ;”‘?

3 / T w N
O~ /BOLIVIA O~ MOZAMBIQUE

L,f - Department of Tarija of Province of Inhamban&

A\ Q’ and Department of Orur v



ANNUAL REPORT 2018 - 2018 SUMMARY | 7

With women eyes

Eyes of the World is defined by its commitment to the most
vulnerable population who suffer from avoidable blindness
and with the equitable and sustainable human development.
Is due to this reason that it places gender at the center of
processes and ongoing projects of cooperation. Development
efforts are more effective if they take into account gender
inequalities.

Throughout 17 years of experience, both in the camps of the
Sahara and in Bolivia, Mali and Mozambique, we have found
that women are the core that hold families together. But even
then, they have fewer opportunities to access the right to eye
care because of social barriers and gender roles. The data
indicate that 55% of the world’s population with severe visual
impairments are women.

After a process of analysis, study and training in gender
perspective that culminated in 2017, Eyes of the World has
launched the Gender Strategy 2018-2021, which affects the
cooperation projects of the Foundation, in communication
and education for the development and management of the
organization.

Eyes of the World has created a communication
manual on gender equity and in 2018 has begun to
train all its team in the use of non-sexist language

and to review all online and offline content to
ensure a gender perspective.

GENDER STRATEGY 2018-2020

foN

O

1. Guarantee 3. Make
an equal access gender
to eye health diagnosis

2. Encourage
women’s individual
and collective
empowerment

5. Include
the gender
perspective in
communication

4. Improve gender 6. Implement a
knowledge in local gender-focused
working groups sensibility in all areas
of our Foundation
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Munduko begiak, deep-rooted
throughout the Basque Country

Munduko Begiak is in full growth in the Basque Country. In
2018, several Basque companies and organizations joined
the project, either with financial contributions, volunteering,
or cession of resources. Thanks to this involvement, it has
been possible to carry out various awareness and education
actions for global justice, both in the Basque Country and in
Navarre, where the Foundation has had a first-year presence.

Munduko Begiak has also increased its presence in Basque
cooperation organizations and federations (such as the Pro
Africa Group) and has obtained the support of new volunteers
and collaborators, which has strengthened its roots in the

territory.

Sahara: incorporation of a new Sahrawi
ophthalmologist

In 2018 Dr. Said (Saharawi ophthalmologist trained in Alge-
ria) joined the health system, which has allowed the Sahrawi
population refugee in the Tindouf camps to be assisted and

receive ophthalmological treatment at any time of the year.
Dr. Said has been providing care three days a week at the
National Hospital of Rabuni, and since he joined until the end
of the year, he has performed 1,367 visits.

Eyes of the World collaborates by accompanying the new
ophthalmologist and providing the economic incentive, in
addition to donating medicines, consumables materials, and
equipment to facilitate their work.

Mozambique: model lessons and
check-ups in schools

In 2017, training in visual acuity testing was provided to tea-
chers in the Homoine district. Initially, two professors were
trained from each of the 24 areas of pedagogical influence
(there are three or four schools in each zone). Each trained
teacher instructed other teachers in their area.

Thanks to this training, during the first semester of 2018 the
teachers examined a total of 21,596 students, 6% of which
were sent to medical office. Finally, 1.2% of the children and
members of the educational communities were treated by the
local ophthalmologist of the identified eye diseases.

Prior to eye examinations, sensitization was promoted with

theatrical performances.
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Mali: local medical-surgical committees

In 2018, the formula that allows the realization by local pro-
fessionals of medical-surgical commissions within the region
has been consolidated. In 2017 the commissions had already
been carried out in the districts of Youwarou and Ténenkou,
and in 2018 they were carried out in Douenza, Koro and Ban-
diagara. The goal of this initiative is to increase the number
of patients receiving cataract surgical care and to do so at
meager prices. In fact, in 2018 it has been possible to redu-
ce the cost of cataract surgery by almost half (60% of the
cost is related to the renewal of medicines and consumables,
and the remaining 40% is for the organization of the medical
commission). The proximity of ophthalmological care allows
minimizing the costs of transport, accommodation, and main-

tenance of patients.

In Koro, 67 patients had surgery with the support of Eyes of
the World, which donated surgical kits and other medications
for cataracts treatment. In the health care center of Bandia-
gara, 79 patients had surgery, and in Douenza 340 patients
(200 free interventions and 140 at a reduced price).

Eyes of the World offers logistical support to local health
authorities and provides resources and equipment to carry
out campaigns.

Bolivia: training of an ophthalmologist
in Paraguay

The ophthalmologist Angela Mora was awarded a scholars-
hip by Eyes of the World to be trained at Fundacion Vision of
Paraguay, a center with a high surgical level and communita-

rian focus. The studies that Dr. Mora began in 2016 conclu-
ded the first semester of 2019. Eyes of the World has taken
care of the enrollment and housing / maintenance costs since

the second year of education and, once completed, it is ex-
pected that Dr. Mora will be incorporated into the health care
system of the Tarija Department.

Bolivia: surgical commission in Oruro

In March had been carried out — in coordination with the
Departmental Health Service of Oruro, the General Hospital
San Juan de Dios and the National Institute of Ophthalmo-
logy (INO, in Spanish) — a instruction week in cataract sur-
gery with SICS technique, a small incision and sutureless
technique recognized by the World Health Organization as
the most appropriate surgery in developing countries. Dr.
Rainald Duerksen Paraguayan ophthalmologist, director of
Fundacion Vision, participated as a trainer, and surgery was
performed in 16 people with low economic resources, nine of
whom were women. This action allowed to improve the sur-
gical skills of the ophthalmologists of the Oruro Department
and two residents of the INO. Eyes of the World provided
all surgical consumables and medicines, in addition to provi-
ding preventive material and disseminating information about

the commission through social networks.
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Eyes of the Sahara

Eyes of the World began its activity in the camps of the Sahrawi refugee population, in Tindouf, in 2001. Since then,

in addition to a strict assistance intervention, the Foundation has contributed to the creation of an eye health network

and improvement of the infrastructure. The year 2018 has been a year of little ophthalmological activity in the camps,

mainly due to the lack of funding, but there has also been progress in the strengthening of eye care services.

OPHTHALMOLOGICAL CARE

In 2018, 12,035 people were assisted
in the Sahrawi camps, 51% of whom
were women. In the eye health revision
to students of elementary schools,
the percentage of girls is also higher:
a total of 385 children have been at-
tended, 56% of whom have been girls.
And five of the six surgical interven-
tions that have been performed have
been on women.

STRENGTHENING EYE CARE
SERVICES

Apart from supporting the ophthalmo-
logical and optical care done by the
staff of the Ophthalmology Depart-
ment, Eyes of the World has contribu-
ted to improving the organization and
management of health care services
in the camps.

Since May, it is offered permanent
ophthalmological assistance to the
population thanks to the incorporation
of Dr. Said into the health care sys-
tem, an ophthalmologist from the Mi-
nistry of Public Health of the Sahrawi
Arab Democratic Republic (SADR),
to improve consultation tasks in the
National Hospital of Rabuni. This in-

corporation represents a substantial
change in the improvement of visual
health care in the Sahrawi refugee po-
pulation camps since the population
can receive ophthalmological care
at any time of the year. Eyes of the
World accompanies the specialist in
his medical practice and provides his
economic incentive, in addition to me-
dicines, consumables, and equipment
to facilitate his work.

In November, the Ministry of Public
Health of the RASD again appointed
Hamudi Mojtar responsible for the di-
rection of the National Ophthalmology
Department, in which he had been
incorporated in 2001 as an optome-
trist. Since then he has worked in the
Department of Ophthalmology, where
he has carried out different functions,
from an optometrist in the optic of the
National Hospital of Rabuni to head of
the department for five years.

SUPPORT FOR THE EYES OF THE
SAHARA PROGRAM

In October, a new medical supervisor
was incorporated into the Eyes of the
Sahara program, Dr. Ménica Lecum-
berri; a Catalan ophthalmologist who
graduated in Medicine and Surgery
who works with the Foundation since
2014.

The changes in public structures,
together with the daily effort of the
Eyes of the Sahara project, represent
an advance for the refugees in the
Tindouf camps, who are suffer visual
impairment, so they can receive quality
and permanent ophthalmological care
by local health care services.

Eyes of the World has participated in
the coordination platforms organized
by the Ministry of Public Health - the
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updating meetings of the health sector
and the medicines platform — to favor
coordination and transparency in the
actions carried out. In these meetings,
the heads of the Ministry and repre-
sentatives of the international organi-
zations and agencies bring together
the activities they carry out to coordi-
nate in each area. The Foundation also
participated in the health consultation
roundtable on December 1st and 2nd
of 2018.

In June 2018 a humanitarian aid caravan
arrived with a significant amount
of material, presbyopic glasses and
equipment for diagnosis and workshops
donated by Eyes of the World.

GENDER APPROACH

In 2018, the Health Ministry approved
a gender and health plan that has led
to the creation of a gender and heal-
th committee in which a group of 12
women participated, all workers of the
Health Ministry in different specialties,
one of them is an optical assistant of
the Ophthalmology Department.

The Gender and Health Plan 2018-
2020 aims to achieve equality of
opportunity and non-discrimination
in the recognition, guarantee, and
provision of the right to health care of
the Sahrawi refugee population and it
contributes to incorporate the gender
perspective in the Sahrawi health po-
licy.

“Professionally, volunteering has
given me experience on how to
work with the minimum means;
personally, it has allowed me to
get to know very real problems,
but also very alienated to our day
to day here in Spain.”

Monica Lecumberri is an ophthal-
mologist and medical supervisor
of the Eyes of the Sahara program.

y

ATLANTIC
0CEAN

MAROCCO

AHRAWI
REFUGEE CAMPS

s Rabuni ALGERIA

indouf

MAURITANIA

£
PEOPLE ASSISTED

(6,221 women and 5,814 men),
of which 385 under-aged
(217 girls and 168 boys)

SURGICAL
INTERVENTIONS

(5 women and 1 man)

PEOPLE
SENSITIZED
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Eyes of Mozambique

The Eyes of Mozambique program, initiated in 2002, works on overcoming the difficulties and barriers that frustrate

access to eye care for the population of the province of Inhambane, located in the south of the country. Eyes of

the World promotes prevention and early detection activities of eye diseases, intending to reduce the incidence of

avoidable blindness in this territory, and brings eye care closer to the communities, always from a gender perspective,

given that almost 60 % of blind people in the country are women.

OPHTHALMOLOGICAL CARE

Eye health care services in the pro-
vince of Inhambane attended 27,841
people in 2018, 57% of whom were
women.

A total of 379 eye surgical procedures
were performed (49% women), 64 of
which were included in the ordinary
activity of Vilankulo Hospital. Between
October 28th and November 4th, a
surgery campaign was carried out in
the district of Massinga, organized by
the Provincial Directorate of Health,
with the participation of the Provincial
Hospital of Inhambane and Massinga
Hospital and logistical and coordination
support of Eyes of the World. In this
initiative, which was aimed to bring eye
care to the population, 57 patients had
surgery (44% men and 56% women),
and 500 were assisted in total.

The fact that during most of the year
there was no ophthalmologist in the
province increased the waiting list
for the interventions of the Provincial
Hospital of Inhambane and only one
of the two intensive weeks planned,
between December 10th and 22nd,
became possible to organize, in which
surgery was performed in 79 people
(46% women and 54% men). Space
was set up with educators to facilitate
the assistance of patients who have
minors in charge, mainly women, to
the ophthalmology consultations or the
eye health revision.

It is also worth to highlight the cam-
paign in which the South African NGO
Doctors for Life performed surgery in
179 people with the equipment provi-
ded by Eyes of the World.

OPTICAL ASSISTANCE AND
EQUIPMENT

To improve optical care in the pro-
vince, in 2018 different actions were
taken, such as the technical and ma-
nagement supervision of the Vilankulo
optics workshop, which has allowed
to prove that it works correctly and is
economically sustainable. Eyes of the
World has also enabled the reopening
of the Hospital of Inhambane work-
shop with the delivery of optical mate-
rial and has equipped Zavala’s office,
which started to work in May 2018.

In the last years, constant work has
been done with Mozambican public
health administrations to ensure
that all statistical data are collected
disaggregated by gender and age to
identify areas where there are inequalities.

The provincial health head officer, to-
gether with the Eyes of the World coor-

dinator, has determined the needs of
medicines and medical material, and
the Foundation has provided the ne-
cessary material to guarantee the care
assistance in the districts.

In 2018, 691 glasses were delivered,
46 of which were donated to students
with refractive problems in families that
could not afford them (63% girls and
37% boys).

Eyes of the World donated medicines,
surgical material, and an optical
biometer to the Hospital of Inhambane.

“The Optical Workshop reduces distances — the
movement of people from their place of residence
to the optic — to obtain glasses and facilitates ac-
cess to the solution of refractive errors. The provin-

< i ce also has an impact on the gender perspective:
/

the Optical Workshop is managed only by women.

This shows society that we, women, can have a po-
sitive impact on the development of the area.”

Maria Helena Filipe Duzenta is the administrative secretary of the Optical
Workshop of Vilankulo, the first optical workshop in East Africa, fully ma-

naged by women.
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EYE CARE CHECK-UPS IN SCHOOLS

The eye health revision of children
through a visual acuity test is a prio-
rity strategy since it allows to detect
refractive problems early. Furthermo-
re, seeing correctly is the first step to
facilitate the schooling of children and
reduce school dropout. In this sense,
in 2018 the teachers of the Homoine
schools -that in 2017 were trained in
basic eye revision- have practiced a vi-
sual acuity test to the 21,596 students
of the district and they have made a
first selection of 2,392 students and
members of educational communities,
1,564 of which have been reviewed by
health care personnel to confirm the
diagnosis and provide the appropriate
treatment.

Previously, three sensitization sessions
had been carried out in which 3,000
people participated (2,500 women
and 500 men).

REINFORCEMENT OF HUMAN
RESOURCES IN THE PROVINCE

After practically one year without oph-
thalmological care in Inhambane, Dr.
Assane finally joined in April 2018, and
in November Dr. Pae Tongy, a North
Korean specialist, began working at
the Inhambane Hospital, who later joi-
ned the Hospital of Vilankulo.

PROMOTION OF GENDER
EQUALITY AND ATTENTION TO
ESPECIALLY VULNERABLE

GROUPS

Thanks to an agreement with the Na-
tional Institute of Social Action, in
2018, attendance was provided to the
most vulnerable population. At the or-
phanage, the prison and the elderly
support center, a total of 132 people
have been assisted, and 43 glasses
have been donated.

Albinos suffer from several visual
impairments and are often subject to
social discrimination because of their
physical appearance. During the visit
to the orphanage of Laura Vicuha
(Inharrime), 70 girls and 36 boys were
attended (10 were albinos). Besides,
it was established that consultations
on albinos at the Inhambane Hospital
should be facilitated on Fridays.

Throughout the year, Eyes of the World
has trained the Community Associa-
tion of Women of Zavala (ACOMUZA)
in theater and awareness techniques
to raise awareness among the com-
munities of the district about eye care
and how gender roles affect access to
women to health care services.

Since 2017, the Eyes of the World
agreements and conventions with
counterparts include a commitment
clause on gender equality. In 2018 this
clause was included in the agreement
with the National Institute of Social Ac-
tion (to provide healthcare assistance
to the beneficiaries of the Institute)
and with the Provincial Directorate of
Health of Inhambane and the Hospi-
tal (to improve the performance of its
optical workshop). An agreement has
also been signed with the Ministry of
Gender, Childhood and Social Action
for the empowerment of women.

[ K

MOZAMBIQUE

ZIMBABWE

Homoine o § inhambane
Inharrime

SOUTH ® Zabala
AFRICA
INDIAN OCEAN

PEOPLE ASSISTED

(15,922 women and 11,919 men),
of which 6,172 under-aged
(2,915 girls and 3,257 boys)

SURGICAL
INTERVENTIONS

(184 women and 195 men)

PROFESSIONALS
TRAINED

PEOPLE
SENSITIZED
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Eyes of Bolivia

Eyes of Bolivia began the activity in 2003 with the goal of improving the conditions of access to eye care in the city

of El Alto and in the rural communities of La Paz and created an ophthalmological care network that, since 2013 , it’s

already in the hands of the local health authorities. The same year, Eyes of the World contributed to the constitution

of the National Committee for Eye Health and Fight against Blindness and later to the Area of Eye Care of the Ministry

of Health. The replication of the El Alto project took place in 2014, when the first eye care actions were launched in

the Department of Tarija, and in 2016 in Oruro, wherein 2018 a specific program of actions has been initiated. In both

Tarija and Oruro, there is a strong involvement of the partners and a close relationship with the population and local

authorities and the community.

OPHTHALMOLOGICAL CARE

In 2018, 5,669 people were visited in
Tarija, 3,452 visits took place at the
Hospital of Tarija, 1,364 in the Hospital
de Yacuiba, 551 in the health care cen-
ters of the municipalities of El Puente
and Cercado, 257 during the surgical
commission in the Hospital of Tarija
and 45 in the Association of the Down
Center. In Oruro, the total number of
people assisted was 3,790: 2,728 in
the San Juan de Dios Hospital, 69
during the surgical commission, 422
in the Hospital Corea, 241 during the
training of healthcare personnel in the
municipalities of Huanuni and Oruro,
42 in the ophthalmological center, 110
in the Abya Yala school and 178 during
the campaign of the National Institute
of Ophthalmology (INO, in Spanish)
with the support of Eyes of the World.

The professors, who are previously tra-
ined in visual acuity testing and sen-
sitization, perform visual screenings
of students and, if any impairment is
detected, they are referred to the spe-
cialists. In 2018, 209 teachers were
trained in Tarija and 65 in Oruro. Throu-

ghout the year, teachers have perfor-
med a visual acuity test to 2,073 stu-
dents (49% girls and 51% boys) from
15 schools in Tarija and 202 (54% boys
and 46% girls) from Abya Yala School
in Oruro.

As a result of the reviews, Eyes of the
World has contributed to the endow-
ment of 817 glasses (521 in Tarija and
296 in Oruro) to students and people
with limited resources and different
degrees of disability.

Regarding surgical activity, in 2018 in
Tarija 226 cataracts were intervened.

In Oruro, 53 people had undergone
surgery: during the training week of ca-
taract surgery, 16 patients were opera-
ted, all of them from rural areas, and 37
in the INO surgical commission.

TRAINING OF HEALTHCARE
PERSONNEL

In Tarija, 72 professionals (67% women
and 33% men) from four healthcare
centers have been trained in basic
ophthalmology with a focus on family
and intercultural community health, to
improve their abilities in the detection
of patients with visual impairments. In
the Department of Oruro, 24 health-
care professionals (67% women and
33% men) belonging to the munici-
palities of Huanuni and Oruro (17 and
7 health professionals respectively)
have been trained. During the trai-
ning, 241 people have been atten-
ded, 81 of whom suffer disabilities.

During the Tarija cataract surgery tra-
ining committee, a pediatric ophthal-
mologist from INO, two doctors from
the Ministry of Health and two nurses
were trained in the SICS technique
(small incision cataract surgery) and
during the surgery training committee
training in Oruro, five ophthalmologists
and two residents of the INO were also
trained in the SICS technique.

The support to the international training
in ophthalmology of Dr. Angela Mora
has also continued, who is expected
to join Tarija’s public health system in
2019.

SENSITIZATION IN EYE CARE
AND GOOD HABITS

In 2018, 6,894 students were sensiti-
zed with eye healthcare talks: in Tarija,
5,487 students from 22 schools and,
in Oruro, 1.407 students from four
schools. Also, 1.378 people (969 in
Tarija and 409 in Oruro) have partici-
pated in different activities and talks
on prevention and eye hygiene where
the emphasis has been placed on the
gender approach.

Approximately 60,000 people have been
informed through local media about
the work of Eyes of the World and its

occasional activities.
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On the occasion of World Sight Day,
in the municipality of ElI Puente (Tari-
ja), drawings and graffiti competitions
were held (242 participants) and an
eye health fair (427 visitors), and in the
city of La Paz it was organized walk in
which 500 people participated.

GENDER APPROACH

In eye care training (both among heal-
th and education personnel) there
is more participation of women than
men, which shows that when training
is done in the workplace (school or
healthcare center), the involvement of
women is guaranteed. On the other
hand, regarding the awareness activi-
ties of the students, boys predominate,
which reflects the difference between
men and women regarding the right
to education. The Eyes of Bolivia team
has participated in a workshop orga-
nized by the NGO Solidar Suiza to

assess the incorporation of the gen-
der approach in the daily work of the
Foundation. It has also been created a
manual explicitly aimed at the training
of eye care promoters that it has been
shared with women'’s associations.

To these actions are added the talks
for the promotion of eye care with a
gender focus and the implementation
of a portable care space, so the chil-
dren are taken cared of allowing their
parents (usually the mother) to receive
ophthalmological assistance.

On the other hand, in 2018 Eyes of the
World has signed agreements with the
women’s associations CCIMCAT, Mu-
jeres en Accion and Casa Vida, and
has presented a proposal of interven-
tion in the micro-financial Pro Mujer to
train eye care as promoters, women
that are part of village banking groups.

For Pacesa Lupaty it became hard
to decide to undergo surgery, and
she didn't do it until she had to
stop going to the market because
she could not distinguish the bu-
ses. After surgery, Dr. Duerksen
fook off the ocular protector and
asked her: “Can you see me?” She
answered (blushed): “Yes Doctor,
such beautiful eyes you have!”.
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PEOPLE ASSISTED

(6,270 women and 5,262 men), of which
1,989 under-aged (1,039 girls and 950 boys)
Tarija 7,742 / Oruro 3,790

SURGICAL INTERVENTIONS

(150 women and 129 men)
Tarija 226 / Oruro 53

PROFESSIONALS TRAINED

Tarija 286 / Oruro 96

PEOPLE SENSITIZED

Tarija 6,456 / Oruro 1,816
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Eyes of Mali

The main objective of the Eyes of Mali program is to fight avoidable blindness and bring ophthalmological attention to

the largest number of people possible in the Mopti region. Currently, the political and social situation of the country

is very unstable, and poverty is becoming more and more accentuated. Despite the context of insecurity that exists,

Eyes of the World manages to provide assistance and training activities with the local team and Malian professionals

and supports local institutions.

OPHTHALMOLOGICAL CARE

In 2018, 45,995 people (of whom
50.1% are women) received ophthal-
mological care within the Eyes of Mali
program. In the regular medical visits
of the Somine Dolo Hospital, centers of
reference and community health cen-
ters in the Bandiagara, Bankass, Koro,
Douentza, Djenné and Mopti districts,
17,570 people have been assisted.
4,580 people have also been visited
during the campaigns for the active
search of cataracts cases and trichia-
sis of Koro and medical-surgical com-
missions financed by the Foundation
in the districts of Bandiagara, Koro,
Douentza, Mopti, and Djenné.

On the other hand, in the framework
of the visual impairment detection
campaigns, 23,845 students from 63
schools and academies in Douentza
and Mopti were visited. These reviews
have been carried out by medical
ophthalmology assistants and superior

ophthalmology  technicians  under
the supervision of the Somine Dolo
Hospital optometrist and the Eyes of
the World team.

87% of patients who undergone surgery
in 2018 were checked-up during the three
months following the intervention.

SURGICAL ACTIVITY

As for surgical activity, in 2018, 1,534
eyes were intervened. In the Somi-
ne Dolo Hospital, 489 cataracts have
been intervened and 433 in the Ban-
diagara health center. Eyes of the
World has organized a total of six
commissions in the health centers of
reference of Bandiagara, Koro and
Douentza, where the following number
of surgeries have been performed, 79,
67 and 340 waterfalls, respectively.
The Somine Dolo Hospital ophthalmo-
logist and the ophthalmology medical
assistant at the Mopti center have also
intervened 40 cataracts. Apart from
cataracts, 86 interventions of other pa-
thologies have been practiced.

For the population to go to the health
check-ups, the commissions are not
only made known in the health centers,
but they are also announced through
social mobilization campaigns on the
radio and in the most popular religious
centers. In this regard, the role of wo-
men in the Coordination of Associa-
tions and Women’s NGOs in Mali is
essential for raising awareness among
the population.

EYE CARE TRAINING

In 2018, a total of 76 professionals
were trained in several aspects related
to eye care.

On the one hand, 24 sociosanitary
agents have been trained in basic eye
care; this training has allowed them to
acquire the necessary ophthalmologi-
cal knowledge to detect the most com-
mon diseases, among them cataracts
and trichiasis. On the other hand, they
have learned to use different ophthal-
mological materials, the eyelid ever-
sion technique, and the appropriate
procedures to be able to determine
each case of eye injury.

Throughout September, continuous
post-graduate training on pediatric
nystagmus was taught in which 42
ophthalmologists and residents of the
Institute of Tropical Ophthalmology of
Africa participated.

Additionally, Eyes of the World has
also provided financial support for a
health agent from the Youwarou center
to complete his final year as an oph-
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thalmology medical assistant and for
the training in Senegal of a hospital
maintenance technician at the Somine
Dolo Hospital.

Apart from technical training, in De-
cember, a session was held on the
application of the gender approach in
the projects addressed to the Eyes of
the World local team. Six men and two
women have participated.

SENSITIZATION

Eyes of the World has organized and
coordinated various awareness activi-
ties on eye care and prevention for the
population. A total of 21,533 people
have been sensitized by the trainers
of the Coordinator of Associations and
Women’s NGOs of Mali in the districts
of Bankass and Koro.

DONATION AND MAINTENANCE
OF EQUIPMENT

Eyes of the World has donated diffe-
rent materials and equipment for the
surgeries and also to support the so-
cio-cultural activities of the Coordi-
nator of Associations and Women’s
NGOs in Mali. Additionally, a biome-
dical technician has been responsible
for the maintenance and repair of eye
care equipment and has provided tra-
ining on the operation of the devices.

the population.

MAURITANIA

GUINEA

The rehabilitation of the optical works-
hop has concluded with the transfer of
the equipment to a new building and
its implementation for the assistance of

Three of the six existing collaboration

agreements, the Somine Dolo Hospital,

the Regional Council of Mopti and the

Coordinator of Women'’s Associations and
NGOs in Mali de Mopti, include a clause for

the reduction of gender inequalities.

‘I can’t read or write well without
glasses, and they have helped me
improve school grades. When | wear
the glasses that the Eyes of the World
doctors gave me, | can see what the
teacher writes on the board, | can write
without difficulty and watch TV without
my eyes crying.”

Adama Ouédraogo is a student at the

y

school in Koro (Mali).
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PEOPLE ASSISTED

(23,041 women and 22,954 men),

of which 23,845 under-aged
(12,027 qgirls and 11,818 boys)

SURGICAL
INTERVENTIONS

(707 women and 827 men)

PROFESSIONALS
TRAINED

PEOPLE SENSITIZED
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Dissemination and Transformative Education

The tasks that Eyes of the World carries out on the ground and the awareness-raising initiatives that promotes from the
headquarters and the different areas, are aimed at the generation of changes and just living conditions for all people and
education for global justice. In particular, all transformative education and communication activities of Eyes of the World are
oriented towards social change, in a coherent way with a human rights, gender, and sustainability approach.

The Foundation also leads efforts to make visible the connection between the situation of the populations with which it works
on the ground and the existing reality in its environment. And it favors personal and collective implication in the universal right
to the vision promoting the activism of the citizenship.

Apart, Eyes of the World makes an essential institutional commitment to networking and platforms, aware that the eradication
of poverty and the right to see can’t be achieved in isolation. Collaboration and participation with other organizations and
public and private institutions are especially evident on the ground.

The campaign 500.000 + 500.000 is a solidarity call to fight avoidable blindness. In five years, Eyes of the World
intends to treat half a million people, the same number that the Foundation has attended since it was created,
in 2001.

To make it possible, both
recognized personalities
and anonymous people
who have suffered visual
impairments appeal to the
commitment of the whole
society through comments, videos, and photographs.

The beginning of the campaign took place in October, with a presenta-
tion to the media with the participation of Josep Maria Pou. It was also
broadcast in The Night of the Eyes of the World and the World Sight Day,
through several placements in the media, online and offline. The campaign
500.000 + 500.000 is also present on the Eyes of the World website and on

social media through videos directed by Isaki Lacuesta, where personali-

ties such as the actors Lluis Homar, Alicia Gonzélez Laa, Ndria Prim, and -
Mariona Tena, and many other anonymous people have shared fears and W . v imbai st i o
hopes in relation to the loss of vision through the hashtag #nodejardever. ‘

No vull deixer de veure...
-De veure’t & tu...
-Els somriures dels

+ 2,720,000 mentions in written press P ‘1l ey
wr 4 -E1l Murphy quan em porta
3 Y la pilota.
. . .. . = . e -La VIDA amb tot el que
+ 5,700,000 mentions in digital press y i e
- v 3 No quiero dozn‘ de ver ...
B el

+ 16,000 interactions on Instagram Sy NeElETE

-Teatro.
-Mi mar un dia de Tramuntana
-Murphy cuando me lleva

+ 17,000 interactions on Twitter 1 . a ] prineee oL
| o 3 “ me depare... I
Q n 2 Qs

+ 180,000 interactions on Facebook




On June 18th, 2018, Professor Serge Resnikoff gave the
lecture “Poverty and visual disability: the challenge of
ending avoidable blindness” in cycle Current Affairs of Palau
Macaya. The event received the support of the Obra Social
“La Caixa” and the Club Roma. Professor Resnikoff is an
international expert in global public health, ophthalmology,
and eye healthcare. Throughout his presentation, he raised
the challenge of bringing ophthalmological attention to the
most vulnerable population, within the framework of the
Sustainable Development Goals.

En 2018, Eyes of the World has been awarded the
Anesvad Prize for Innovation and the Natura Prize, which
differentiates projects that fight to build a better world.
Furthermore, the workers of Ferrovial have become
involved to help the access of the students to eye care and
have contributed with the money collected in the campaign
“Together we add to the Eyes of Mali project.”

Through the VISIONS Art Fund, made up by almost 90 works by more than
70 solidary artists and with the support of Marta Sierra, Eyes of the World
manages to raise awareness about the existing inequalities in the world in
eye care, mobilize citizens and capture resources for the implementation
of projects. In 2018, the Art Fund grew with contributions from Ignasi Aballi
(Intent de reconstruccio, 15 copies), Sergi Aguilar (Nansa, 10 copies) and
Jaume Plensa (Janus, 11 copies). A sample of VISIONS could be seen be-
tween the 19th and 29th September at the Marlborough Gallery in Barcelona.

The 17th edition of The Night of the Eyes of the
World held on October 25th at the Foyer del Liceu in
Barcelona, brought together 160 people that enjoyed
the musical intervention of the soprano Adriana de
Le6n and the prestigious Cosmos Quartet. During
the solidarity dinner, which was presented by Raquel
Sanz and Jordi Bosch, the results of the projects of
Eyes of the World were announced.

ANNUAL REPORT 2018 - DISSEMINATION AND TRANSFORMATIVE EDUCATION
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The initiative “Glasses for Mozambique”, framed in the gastronomic
event organized in Hondarribia on June 16th by the Klink Gastronomic
Society, and the commemoration of World Sight Day on October 20th in
Donostia and the International Day of Peace in Irin have been three of
the actions promoted by Munduko Begiak in favor of the universal right to
vision. Eyes of the World has also made multiple talks and presentations
throughout the year in different scenarios, such as Catalonia, the Basque
Country, and Navarra.

Dounss *

In 2018, Munduko Begiak strengthened the initiative “Music
for your eyes” to approach the Basque population through a
musical interpretation; Two concerts have been organized:
one in Bilbao, on October 6th, with the participation of the
Chamber Music Association of Bilbao, and the other in
Zarautz, on December 15th, with the collaboration of three
groups of Zarautz Abesbatza. Munduko Begiak has also
participated in the initiative “Fair Saturday” and has been the
beneficiary entity of the 5th edition of the solidarity Christmas
concert of Orona Fundazioa held at the Kursaal in Donostia.

The exhibition “Eyes of Inhambane” by Elisenda Pons,
which collects snapshots of the work of Eyes of the World in
Mozambique, has been seen twice in 2018: in May at Arma
Plaza Fundazioa in Hondarribia and in December at Orona
Fundazioa in Hernani.

In 2018 various online communication initiatives have been
R K i L promoted to reach more people and boost the commitment
of the population in favor of the universal right to vision.

ULLS | DEL MON

EEM— A ulls de dona With the International Agency for the Prevention of Blind-
ness the campaigns #makevisioncount and #eyehealthfo-

@ 9 @ 6 rall have been disseminated through Facebook, Twitter,

ESTRATEGIA DE GENERE 2018-2021

and Instagram, and it has also been incorporated the sec-
tion “With the eyes of a woman” in both on the website and
the newsletter of Eyes of the World, with specific contents
of gender and visual health.

“Noves masculinitats” per a
una salut ocular igualitaria
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Economic Data
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Partners and Supporters
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HEALTH CARE LABORATORIES AND ORGANISATIONS

Angelini-Farmacéutica, Bausch&Lomb, Bloss Group, Brill Pharma, Colegio de Enfermeria de Gipuzkoa, Colegio de Médicos de Bizkaia, Colegio de Médicos
de Gipuzkoa, Col-legi Oficial d’Optics i Optometristes de Catalunya, Consorci Sanitari Integral, Farmacia Alba, Johnson&Johnson Vision, Laboratorio Aragé,
Laboratorios Théa, LCA Pharmaceutical, Leocadio Ramos Suministros Opticos, Medical Mix, OftalTech, Pharmaboz, Sofymed, Suministros Hospitalarios,
Topcon

OTHER ORGANISMS

Antaviana, Alternweb, Auzo Lagun, Bankia, Bidons Egara, Bonita, Bufete Guerrero de Castro, CCCB, Cdtarjeta multimedia, Clian Holding,
Colegio Sant Andrews Bolivia, Conservatori del Liceu, Consorci per a la Normalitzacié LingUistica, Cosmocaixa, Creative Technology Spain
Departamento de Internet, Escuela Internacional de Protocolo, Fanorsan, Ferrer&QOjeda, Fundacio Abertis, Fundacio Alicia Koplowitz, Fundacié Bancaria
“la Caixa”, Galeria Marlborough Barcelona, Gramona, Gran Teatre del Liceu, Grupo Hoteles Ercilla, Hospes Hoteles, IDS Servicios y Soluciones Tecnoldgicas,
IT Comunicacion, Konga Music, Lindt, MRW, Orona Fundazioa, Palau Macaya, Port de Barcelona, RACC, Servei d’Assessorament Periodistic, SOBOCE,
Sociedad Gastronomica Klink, Synapsis Business & People, Synergic Investigacion y Marketing, Techno Trends, Ticnova Quality Team, Xevi Estudi,
YG Companies Consultores, +Grafica

MEDIA

ABC, ARA, Bonart, Catalunya Radio, Cinemes Verdi, COPE, Deia, Diari de Girona, Diario de Cérdoba, EFE, EITB, EI Comercio, EI Confidencial, El Correo, El
Diario Vasco, El Mundo, El Pais, El Periodico, EI Punt Avui, HOY, La Razdn, Noticias de Gipuzkoa, Onda Cero, RAC1, RAC 105, Radio Euskadi, Radio Popular,
Radio Vitoria, RNE, Televisio de I'Hospitalet, Tele 7, TV3, TVE2

INTERNATIONAL PARTNERSHIPS

- International Agency for the Prenetion of Blindness (IAPB)

- Gender Equality and Eye Health Network (IAPB)

- World Health Organization (WHO) Alliance for the Global Elimination of Trachoma by 2020 (GET 2020) +
the International Coalition for Trachoma Control (ICTC)

- Mozambique Eye Care Coalition (MECC)

- VISION 2020 América Latina

PARTNERSHIPS IN PROJECT LOCATIONS

- Sahara: ANARASD, Rio de Oro Association, Salud Visual Association, Regional Health Secretariat of the Government of Castilla and Leon, Medicus Mundi
Catalunya and University of Zaragoza.

- Mozambique: Acamo (Associagao dos Cegos e Ambliopes de Mogambique), Acomuza (Associagao Comunitaria de Zavala), Ametramo (Associagao dos
Medicos Tradicionais Mogambicano), Amodevi (Associagao Comunitaria de Vilankulo), NISA (National Institute for Social Action) and Tsinela (Associagao
Comunitaria de Massinga).

- Bolivia: Boliviana Caritas, Vice Ministry Coordinator of Women in Equal Opportunities, Federacion de Juntas Vecinales (FEJUVE) in Tarija, Fundacion
Vision, Bolivarian Institute for Blindness (BIC), NGO Aprecia, NGO Charity Vision, Pan American Health Organisation (PAHO), Agora Project, Bolivarian
Ophthalmic Society (SBO, in Spanish), Un solo Corazon Volunteers and and members of the National Eye Health and Fight against Blindness Committee
(Fundavion Vision, Rotary Club, Coroico Hospital, among others).

- Mali: CAFO (Women’s NGOs and Associations Coordinator) in Mopti, MSF Espafia, MSF France and NGO Al Farourk.

COUNTERPARTS

- Sahara: Ministry of Public Health of the SADR.

- Mozambique: Ministry of Health and Provincial Directorate of Health of Inhamban.

- Bolivia: Ministry of Health, National Institute of Ophthalmology, Autonomic Departmental Government of Oruro (including headquarters in Oruro and
Hospital San Juan de Dios), Autonomic Departmental Government of Tarija (including Regional Hospital San Juan de Dios and Tarija headquarters),
Autonomic Departmental Government of Caracollo and Municipal Autonomic Government of Tarija.

- Mali: Association Les Yeux du Monde - Mali, African Institute of Tropical Ophthalmology (AITO) in Bamako, Regional Council of Mopti, Regional Directorate

of Health in Mopti, Somine Dolo Hospital in Mopti, National Programme of Eye Health, Reference Health Centres (CSRef) in Bandiagara, Bankass, Koro,
Djenné and Douentza and Training Academies in Douentza and Mopti.
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